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g]kfn jfo';]jf lgudsf sfo{sf/L cWoIf >L o'a/fh clwsf/L, 
;+rfns ;ldlt ;b:o >L lszf]/ s'df/ k|wfg, ahf/ Joj:yfkg 
ljefusf lgb]{zs 6+slglw bfxfn, lgudsf sfg'gL ;Nnfxsf/ >L 
;'zLn s'df/ kGtåf/f lgudsf] hfkfgsf] gfl/tfdf /x]sf] sfof{nosf] 
cg'udg tyf lg/LIf0f sfo{ ;DkGg eof] . sfof{no cg'udg tyf 
lg/LIf0fsf qmddf sfo{sf/L cWoIfsf] lgb]{zgfg';f/ sfof{nodf 
cfuGt's k'l:tsf /fVg z'?jft ul/of] . To:t} hfkfgl:yt ljleGg 
6«fen Ph]G;L, 6'/ Kofs]h ;~rfng ug]{ Joj;foLx¿ ;d]tsf] 
;xeflutfdf cGt/lqmof Pj+ kl/rofTds sfo{qmd ;DkGg eof] . 

g]kfn jfo';]jf lgudsf] hfkfgl:yt gfl/tf :6]zgdf ePsf] pQm 
sfo{qmddf 6«fen Ph]G;L, 6'/ Kofs]h Jofj;foLx¿n] hfkfgdf a;f]
af; ul//xg'ePsf g]kfnLx¿nfO{ ;xh x'g] k|lt:kwL{ ef8fb/sf 
;fy} hfkfgL ko{6sx¿nfO{ ;d]6\g ;s] 7"nf] ;+Vofdf hfkfgLx¿nfO{ 
g]kfn leœofpg ;lsg] ;Defjgf /x]sf] atfP . To;sf ;fy} lgudsf] 
xfnsf] ;]jf k|jfxdf ;'wf/, Mileage Card, Seat Reservation ofq' 
tyf 6«fen Ph]G;Lx¿sf nflu ;xh tl/sfn] lng ldNg] u/L 
Ticketing System sf] Joj:yf, Group Fare cflbsf] Joj:yf ug'{kg]{ 
nufotsf ljifodf cfgf egfOx¿ /fVg'eof] . 

pQm sfo{qmddf p7]sf ljifox¿nfO{ sfo{sf/L cWoIfn] Feedback 

sf] ?kdf lnO{ cfufdL lbgdf ;'wf/ ub}{ n}hfgsf nflu ;DalGwt 

hfkfgsf] gfl/tfdf cGt/lqmof Pjd\ kl/rofTds 
sfo{qmd ;DkGg

ljefu÷sd{rf/LnfO{ cfjZos lgb]{zg ;d]t lbg'eof] . ;f]xL 
sfo{qmddf ;+rfns ;ldlt ;b:o >L lszf]/ s'df/ k|wfgn] SWOT 

Analysis u/L Strategic Marketing sf Tools dfkm{t ;]jf Jojl:yt 
ug{ ;'emfj lbg'eof] . 

sfo{qmddf jhf/ Joj:yfkg ljefusf lgb]{zs 6+slglw bfxfnn] 
Holiday Package, Revenue Maximization / Cargo Jofkf/ 
la:tf/sf nflu :6]zgdf sfo{/t sd{rf/Lx¿nfO{ lgb]{zg lbg'eof] . 
;fy} lgudn] Mileage Card sf] Joj:yfkg rfF8} g} z'? x'g] ;d]t 
hfgsf/L u/fpg' eof] . ;f] sfo{qmddf slG6« d]g]h/ ltns k|;fb 
nfld5fg]n] lgudsf] hfkfg Market Position, Competitive Airlines & 

Fare / Market sf] Future Possibilities sf af/]df hfgsf/L u/fpg' 
ePsf] lyof] . 

lgudsf sfo{sf/L cWoIfnfO{ ‘skf]{/]6 lahg]z PlS;n]G;L cjf8{’ k|bfg
sf7df8f}+ . g]kfn jfo';]jf lgudsf sfo{sf/L cWoIf o'a/fh clwsf/LnfO{ …skf]{/]6 lahg]; 
PlS;n]G;L cjf8{, @)@$Ú af6 ;Ddflgt ul/Psf] 5 . skf]{/]6 ldl8of u|'k -skf]{/]6 Dofulhg / 
skf]{/]6 va/ cgnfOg_n] cfk\mgf] !^cf}F jflif{sf]T;asf] cj;/df pxfFnfO{ …a]:6 Po/nfOG; ckm 
b Oo/Ú cjf8{ k|bfg u/]sf] xf] . #$ jif{b]lv lgudsf] ljleGg ljefu / txdf /x]/ sfd ug{'ePsf] 
tyf kl5Nnf] ;do sfo{sf/L cWoIf ag]/ lgudnfO{ k'¥ofpg'ePsf] ct'ngLo of]ubfgsf] sb/ 
ub}{ pxfFnfO{ …skf]{/]6 lahg]; PlS;n]G;L cjf8{Ú k|bfg ul/Psf] xf] . skf]{/]6 ldl8ofsL lahg]z 
8fO/]S6/ ;+uLtf vqLnufotn] tTsfnLg cy{dGqL dxtåf/f x:tfIfl/t cjf8{ tyf ;Ddfgkq pxfFnfO{ k|bfg ug{'ePsf] xf] .
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/fli6«o Wjhfjfxs g]kfn jfo';]jf lgud g]kfn / g]kfnLk|lt 

;j{bf pQ/bfoL ;+:yf xf] . ablnFbf] ;Gbe{df /fHosf] cGt/f{li6«o 

:t/sf] pkl:ylt yk ;zQm kfg'{ kg]{ cfjZostfaLr /fli6«o 

Wjhfafxssf] e"ldsf, lhDd]jf/L / dxTjdf yk a9f]Q/L ePsf] 

7x/ lgudsf] xf] . /fHosf x/]s cfjZostf / c7\of/f]df 

cfkm\gf] lg0ff{os pkl:ylt hgfpFb} cfPsf] lgudn] cfkm\gf] 

:yfkgfb]lv g} lg/Gt/ cfGtl/s tyf cGt/f{li6«o uGtJodf 

/fHok|bQ nf]ssNof0fsfl/tfsf ;fy} Jofj;flos p8fg ;d]tsf] 

bfloTj lgjf{x ub}{ cfO/x]sf] 5 . 

kl5Nnf] ;do lgudn] cfkm\gf cGt/f{li6«o uGtJox¿ qmdzM 

lj:tf/ ub}{ nu]sf] 5 . c:6«]lnof / blIf0f sf]l/of l;wf 

p8fgsf] tof/L o;s} pkh xf] . lgudn] cfkm\gf] p2]Zo cg'?k 

d'n'ssf] ko{6g k|j4{gdf ;zQm pkl:ylt hgfpg] /0fgLlts 

p2]ZonfO{ 6]jf k'¥ofpg] x]t'n] b'O{j6f Gof/f]a8L ljdfg …j]6 

lnhÚdf lng] k|lqmof cf/De ul/;s]sf] 5 . o;sf lglDt  

cGt/f{li6«o af]nkq cfXjfg klg eO;s]sf] 5 . lgudn] cfkm\gf] 

Jofj;flos sfo{of]hgfnfO{ r':t ?kdf sfof{Gjog ug]{ /0fgLlt 

clVtof/ u/] cg'?k lgud;Fu df}h'bf b'Oj6f jfO8a8L hxfhnfO{ 

hfkfg, l;8\gL / blIf0f sf]l/ofsf] p8fgdf s]lGb|t ug]{ gLlt 

clVtof/ ul/Psf] 5 . pknAw b'O{j6f Gof/f]a8L hxfhnfO{ afFsL 

uGtJosf] rfk axg ug{ ufx|f] x'g] ePsf]n] …j]6 lnhÚ dfkm{t\ b'O{ 

j6f hxfh yKg] k|lqmof yflnPsf] xf] . o;af6 lbNnL, b'aO{, 

bf]xf, dn]l;ofnufotsf uGtJodf p8fg ;+Vof yk ug{ ;lsg] 

b]lvG5 tyf o;n] lgudsf] cfly{s pkfh{gdf ;d]t ;sf/fTds 

k|efj kg]{ b]lvG5 . o; afx]s, e}/xjfaf6 ;d]t cGo uGtJodf 

p8fg eg{ ;xh x'g] k|If]k0f ul/Psf] 5 . 

kl5Nnf] ;do lgudsf] l;gfd+un cjl:yt hUUffdf lgudsf] 

s]Gb|Lo sfof{no ejg;lxt lgudnfO{ cfjZos kg]{ cGo ;+/rgf 

lgdf{0f ug]{ k|of]hgfy{ e"ldk"hf ;DkGg ePsf] 5 . o;}aLr 

/fli6«o WjhfjfxsnfO{ x/]s tj/af6 k|lt:kwL{ agfO o;sf] 

;fv a9fpg] p2]Zo;lxt dfggLo ;+:s[lt, ko{6g tyf gful/s 

p8\8og dGqLn] b]vfpg' ePsf] c7f]6 / tbf?stf k|;+zgLo 

5 . dfggLo dGqLn] lgudk|lt b]vfpg' ePsf] pRr cfzf / 

ljZjf;n] lgudnfO{ cfkm\gf] p2]Zod"ns glthf k|flKttkm{ yk 

clek|]l/t u/]sf] 5 . o;} clek|]/0ffTds pmhf{nfO{ lgudn] sfo{ 

dgf]jnsf ?kdf cfTd;ft\ ;d]t u/]sf] 5, h;sf] bL3{sfnLg 

k|efj lgZro g} /rgfTds, pTkfbgd"ns / ck]Iffs[t glthfdf 

?kfGt/0f x'g] ljZjf; 5 . 

;DkfbsLo 

lgudsf sfo{sf/L cWoIoHo"åf/f gjlgo'Qm dfggLo ;+:s[lt, 
ko{6g tyf gful/s p•ogdGqL >L lxtaxfb'/ tfdfªHo"nfO{ 

awfO{ lb“b}



3

u}/cfjf;Lo g]kfnL ;+3 /fli6«o ;dGjo kl/ifbåf/f cfof]lht 
cGt/lqmof;lxt :jfut tyf e]63f6 sfo{qmddf g]kfn jfo';]jf lgudsf 
sfo{sf/L cWoIf >L o'a/fh clwsf/Ln] k|d'v cfltYotf u|x0f ug'{eof] . 
pQm sfo{sd u}/cfjf;Lo g]kfnL ;+3 hfkfgsf cWoIf >L gjLg lgp/]sf] 
cWoIftfdf ;DkGg ePsf] lyof] . lgudsf sfo{sf/L cWoIf >L o'a/fh 
clwsf/Ln] pQm cGt/lqmof sfo{qmddf k|lt:kwL{ jfo';]jf sDkgLsf] 
t'ngfdf /fli6«o Wjhfjfxs g]kfn jfo';]jfsf] ;]jfdf s'g} sdL cfpg 
glbg] u/L Jofj;flos ;'wf/ ug{ nfluPsf] atfpg' eof] . cGt/lqmof;lxt 
:jfut tyf e]63f6 sfo{sddf af]Nb} cWoIf clwsf/Ln] cGo k|lt:kwL{ 
jfo';]jf sDkgLsf] eGbf ef8fb/ dxFuf] gx'g] u/L ;dfof]hg ul/g], 
/fli6«o Wjhfjfxsdf hfkfgL efiffdf ;"rgf k|jfxsf] Joj:yf, cGt/f{li6«o 
dfkb08sf] vfgfsf] Joj:Yff ul/g] hfgsf/L u/fpg' eof] . sfo{sf/L 
cWoIf >L clwsf/Ln] g]kfnL dg ePsf ;a}n] /fli6«o Wjfhfafxs 
hxfhnfO{ dfof ul/lbg x'g / ;/sf/n] klg cfjZos ;xof]u ul/lbg 
x'g cfu|x ug'{ eof] . 

cGt/f{li6«o ?kdf !) j6f :6]zgaf6 lgudn] ;]jf lbO/x]sf] hfgsf/L 
lbFb} sfo{sf/L cWoIf clwsf/Ln] hfkfgaf;L g]kfnLx¿sf] dfu / hfkflgh 
ko{6sx¿nfO{ g]kfn leœofpg] p2]Zon] lgs6 eljiod} hfkfgsf] cf]zfsfaf6 
;d]t ;]jf lbg] u/L sfo{ eO/x]sf] hfgsf/L lbg'eof] . lgudsf] ;fdflhs 
pQ/bfloTj cGtu{t hfkfgdf d[To' x'g] g]kfnLx¿sf] zjnfO{ g]kfn n}hfg 
;xof]u k'Ug] u/L cfjZos u[xsfo{ cl3 a9fpg] ;d]t atfpg' eof] . ;f]xL 
sfo{qmddf af]Nb} hfkfgsf nflu g]kfnL /fhb"t 8f= b'uf{ axfb'/ ;'j]bLn] 
/fli6«o Wjhfjfxssf] rGb| / ;"o{ c+lst em08fsf] ljb]zL e"lddf x'g] dxTj 

klZrdf~rn If]qLo s]Gb|, 
g]kfnu~hdf tflnd ;DkGg

lgudsf] klZrdf~rn 
If]qLo s]Gb|, g]kfnu~h 
/ s]Gb| cGtu{t sfo{/t 
sd{rf/Lx?sf] nflu 
;~rflnt % lbg] tflnd 
;DkGg ePsf] 5 .  pQm 
s]Gb| / ahf/ Joj:yfkg 
ljefusf] cg'/f]wdf ldlt 
@)*) kmfNu'0f * b]lv !@ 

ut];Dd g]kfnu~hd} ;~rflnt pQm tflnddf s]Gb|df sfo{/t / 
s]Gb| cGtu{t :6]zgdf sfo{/t sd{rf/Lx?sf] ;xeflutf /x]sf] 
lyof] .

lgudd} sfo{/t ;|f]t JolQmx? / g]kfn gful/s p8\oog k|flws/0fdf 
sfo{/t sd{rf/Ldfkm{t\ k|lzIf0f lbOPsf] pQm tflnddf g]kfnu~h 
:6]zgsf] !), 8f]Nkf :6]zgsf] ! / l;dLsf]6, tfNrf, ?s'd, 
afh'/f, h'Dnf / bfË :6]zgsf qmdzM  @÷@ hgf ul/ hDdf @# 
hgf sd{rf/Lx? ;xefuL lyP . pQm tflnddf Dangerous Goods 

Regulations, Safety Management System, Human Factor, Aviation 

Security, Emergency Response Plan, Airside Safety / Aircraft 

Ground Movement ;DaGwL ljifodf k|lzIf0f lbO{Psf] lyof] .

lgudsf sfo{sf/L cWoIfåf/f k|d'v cfltYo u|x0f
/ ul/dfdfly k|sfz 
kfg'{eof] . …rGb|;"o{ 
c+lst em08fsf] 
;Ddfgsf] nflu 
klg lgudaf6 ofqf 
ul/g' kg]{Ú atfpg' 
eof] . /fhb"t 
;'j]bLn] lgud 
dfk{mt c?nfO{ 
ofqf ug{sf nflu 
k|lt:kwL{ ef8fb/ 
sfod ul/lbg x'g cg'/f]w ug'{eof] . 

cGt/lqmofdf efu lnFb} ;xefuLx¿n] hfkfgdf d'To' x'g] g]kfnLsf] 
zj g]kfn k7fpFbf ;x'lnot b/ cyjf lgz'Ns ul/g'kg]{,  k|lt:kwL{ 
ef8fb/ x'g'kg{] / lgudsf] ;]jf, ;'ljwfnfO{ r':t, b'?:t /  
cGt/f{li6«o :t/sf] agfOg'kg]{ nufotsf ;'emfj JoQm u/]sf lyP . 
sfo{qmddf sfo{sf/L cWoIf clwsf/LnfO{ ;Ddfg kqåf/f ;Ddfg ul/Psf] 
lyof] . u}/cfjf;Lo g]kfnL ;+3 hfkfgsf cWoIf gjLg lgp/]sf] 
cWoIftfdf ;DkGg ePsf] pQm sfo{qmddf g]kfn jfo';]jf lgudsf jhf/ 
Joj:yfkg lgb]{zs 6+slgwL bfxfn, jl/i7 clwjQmf ;'zLn s'df/ kGt, 
NRN hfkfgsf pkfWoIf ;'jf; nfld5fg], g]kfn jfo';]jf lgud gfl/tf 
:6]zgsf sG6«L d]g]h/ ltns nfld5fg], :6]zg d]g]h/ t'n;L/fd yfkf 
/ kmfOgfG; d]g]h/ glag s'df/ ltdnl;gfsf] pkl:ylt /x]sf] lyof] . 

lgud4f/f ;'v]{t–sflnsf]6–
;'v]{t p8fgsf] ;d'b\3f6g 

lgudn] ;'v]{t–sflnsf]6–
;'v]{t j[Q v08df p8fgsf] 
;d'b\3f6g u/]sf] 5 . ldlt 
@)*) kmfu'g !$ ut] tbg';f/ 
@^ km]j|'c/L, @)@$ df g]kfn 
jfo';]jf lgudsf] p8fg g+= 
RA-755 af6 9N-ABU hxfh dfkm{t\  dfggLo ;+:s[lt, ko{6g tyf 
gful/s p8\8og dGqL >L ;'bg ls/ftLn] sflnsf]6 lhNNff l:yt 
;'gy/fnL ljdfg:ynsf] ;d'b\3f6g ug'{eof] . lgudsf] hxfh ;'v]{t 
ljdfg:ynaf6 :yfgLo ;docg';f/ laxfg !!M)) ah] p8fg e/L 
!!M@) ah] sflnsf]6sf] ;'gy/fnL ljdfg:yndf cjt/0f ePsf] 
lyof] . pQm p8fgkZrft lgud;Fu hxfhsf] pknAwtf eP;Fu} 
s0ff{nL k|b]zsf] /fhwfgL ;'v]{tnfO{ cfwf/ agfO{ sflnsf]6 nufot 
x'Dnf, h'Dnf, d'u' / 8f]Nkfdf ;d]t p8fg ;~rfng ug{ tyf lgs6 
eljiodf s0ff{nL e]usf cGo lhNnfx?df ;d]t p8fg lj:tf/ 
ug]{ of]hgf /x]sf] lgudsf sfo{sf/L cWoIf >L o'a/fh clwsf/Ln] 
atfpg'eof] . 
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ljefuLo ;dfrf/

dfgj ;+zfwg ljefu
kf}if, @)*)

lgo'lQm
qm=;+= sd{rf/Lsf] gfd tx kb

! >L g/f]Qd vltj8f # slgi7 ;xfos 

;?jf÷ kb:yfkgf
qm=;+= sd{rf/Lsf] gfd tx kb ljefuaf6÷ljefudf

! >L lbk]Gb| ;fksf]6f * k|aGws
;+:yfut ljefu÷b'jO{ 
:6]zg

@ >L uf]s0f{ l3ld/] &
jl/i7 k|fljlws 
clws[t

OlGhlgol/Ë d]lG6g]G; 
ljefu÷uf}td a'4 
cGt/fli6«o ladfg:yn, 
e}/xjf 

# >L e/t sfsL{ ^ clws[t

ofq';]jf  
ljefu÷;fwf/0f ;]jf 
tyf ;Dklt Joj:yfkg 
ljefu

$ >L b'uf{ s'df/L ltjf/L ^ clws[t
Sjfln6L P;'/]G; 
ljefu÷ofq';]jf ljefu

% >L k|lbk u}/] ^ n]vf clws[t 
kf]v/f cGt/f{li6«o 
ljdfg:yn÷cy{ ljefu 

lgudsf] ;+rfns ;ldltsf pkfWoIf 
ljqmd /fO{nfO{ lguddf :jfut

g]kfn jfo';]jf lgudsf] ;+rfns ;ldltsf pkfWoIf >L ljqmd 
/fO{nfO{ lgudsf sfo{sf/L cWoIf >L o'a/fh clwsf/Laf6 lgudsf] 
s]Gb«Lo sfof{nodf :jfut ul/of] . :jfut sfo{qmddf lgud ;+rfns 
;ldlt ;b:o cd[tdfg >]i7, gfoj dxfk|aGws -k|_ tyf ljefuLo 
k|d'vx¿sf] pkl:ylt /x]sf] lyof] . gj lgo'Qm pkfWoIfn] lgudsf] 
pGglt k|ultsf nflu gLltut lg0f{ox?df cfk\mgf] ;fy ;xof]u 
/xg] k|lta4tf JoQm ug'{eof] . sfo{sf/L cWoIfn] pkfWoIf /fO{nfO{ 
lgudsf] lxtdf /x]/ sfo{ ug'{x'g]5 eGg] ck]Iff ul/Psf] atfpg'eof] . 

dxflzj/flq kj{sf] cj;/df 
lgudåf/f kz'kltgfy 
kl/;/df kfgL ljt/0f

ljut jif{df h:t} lgudn] ;fdflhs pQ/bfloTj jxg ub}{ 
dxflzj/flq kj{sf] cj;/df kz'kltgfysf] bz{g ug{ cfpg] eQmhg 
tyf bz{gfyL{x?nfO{ kz'kltgfysf] dlGb/ kl/;/df vfg] kfgL 
ljt/0f u/]sf] 5 . dlGb/ kl/;/df lgudn] :6n /fv]/ ToxLFaf6 
kfgL ljt/0f u/]sf] xf] . kz'kltgfysf] bz{g ug{ c;ª\Vo 
dfqfdf cfpg] ltyf{n'x¿sf] eL8 nfUg] ePsf]n] :jf:y ;'/Iffsf] 
b[li6sf]0fnfO{ dWogh/ u/L df:s tyf ;]lg6fOh/ klg ljt/0f 
ul/Psf] lyof] . pQm sfo{qmddf lgudsf sfo{sf/L cWoIf o'a/fh 
clwsf/L, ;+:yfut ljefusf pklgb]{zs lbSkfn ;'j]bL nufot 
ljleGg ljefusf sd{rf/Lx?sf] pkl:ylt /x]sf] lyof] . 

d'n'ssf] ko{6g k|j4{gdf ;zQm pkl:yltdfkm{t\ 
ljb]zL ko{6sx¿nfO{ ;d]t ;]jf lbg] p2]Zosf ;fy lgudn] b'O{j6f 
Gof/f]a8L ljdfg …j]6 lnhÚ -Aircraft, Crew, Maintenance, Insurance 

- ACMI_ df lng] k|lqmof kf/bzL{ 9+un] ug{sf] lglDt tfn's 
dGqfno;d]tsf] ;xdltdf ;fj{hlgs vl/b P]g tyf k|rlnt sfg"g adf]lhd  
cGt/f{li6«o af]nkq cfXjfg ul/Psf] 5 . lgudsf] Jofj;flos sfo{of]hgf 
cg'?k xfn lgud;Fu df}h'b b'Oj6f jfO8a8L hxfh hfkfg, l;8\gL 
/ blIf0f sf]l/of p8fgdf k|of]u x'g] x'Fbf cGo ;]S6/df xfn pknAw 
b'Oj6f Gof/f]a8L hxfhn] dfq} p8fg rfksf] dfu wfGg c;dy{ x'g] 
ePsf]n] yk ePsf hxfhn] ;f] rfknfO{ Joj:yfkg u/L lbNnL, b'aO{, 
bf]xf, dn]l;ofnufotsf uGtJodf p8fg ;+Vof yk u/L cfo a9fpg] 
tyf e}/xjfaf6 ;d]t cGo uGtJodf p8fg eg]{ of]hgf /x]sf] 5 . pQm 
hxfhx¿ cfufdL h'nfO{ @)@$ ;Dddf lgudsf] p8fgdf cfO;Sg] ck]Iff 
ul/Psf] 5 . 

lgudn] b'O{j6f ‘Gof/f]a8L’ 
ljdfg ‘j]6 lnh’df lng]

g]kfn jfo';]jf lgud / Po/ OlG8ofsf] 
k|fljlws tyf ahf/ Joj:yfkgdf 
cfk;L ;xsfo{ ug]{ nufot e"ld:y 
;]jfnfO{ cem} Jojl:yt Pjd\ 
k|efjsf/L agfpg] ;DaGwdf g]kfn 
jfo';]jf lgud tyf Po/ OlG8ofsf 
pRr kb:y clwsf/Lx¿ aLr 5nkmn 
ePsf] 5 . lgudsf sfo{sf/L cWoIf 
>L o"a/fh clwsf/Lsf] g]t[Tjdf Ps k|ltlglw d08nn] Po/ 
OlG8ofsf CEO tyf Managing Director Mr. Campbell Wilson ;Fu 
Po/ OlG8ofsf] d'Vofno gofF lbNnLdf e]63f6 u/L Po/nfOG;aLr 
k|fljlws ljifo, ahf/ Joj:yfkg / e"ld:y ;]jfdf yk ;xsfo{ ug]{ 
ljifodf 5nkmn ePsf] lyof] .

g]kfn jfo';]jf lgud / Po/ OlG8ofaLr cfk;L 5nkmn
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^ >L an axfb'/ ;'gf/ % jl/i7 ;xfos 
g]kfnu~h :6]zg÷bfË 
:6]zg

/flhgfdf 

qm=;+= sd{rf/Lsf] gfd tx kb

! >L ;'/h kf}8]n ^ clws[t

@ >L ;'hg d}gfnL % jl/i7 n]vf ;xfos

# >L ;'jf; yfkf # slgi7 ;xfos 

cjsfz

qm=;+= sd{rf/Lsf] gfd tx kb

! >L lgdfgGb vgfn ^ clws[t

@ >L uLtf yfkf # x]8 nf]8/

df3, @)*)

lgo'lQm

qm=;+= sd{rf/Lsf] gfd tx kb

! >L O{Zj/L lu/L ( ;'kl/6]G8]G6 PPdO{

@ >L hgs clwsf/L * aL l;lgo/ sf] kfOn6

# >L /r]Gb| hf]zL * aL l;lgo/ sf] kfOn6

$ >L k|df]]b /fh kf}8]n * aL l;lgo/ sf] kfOn6

% >L ;f]xg s'df/ dxh{g * l;lgo/ PPdO{

^ >L e}/j a'9f % jl/i7 k|fljlws 

& >L lji0f'bQ hf]zL % jl/i7 n]vf ;xfos 

* >L lbk]z s'df/ ofbj % jl/i7 n]vf ;xfos 

( >L cfsfz clwsf/L % jl/i7 n]vf ;xfos 

!) >L clgtf kf08] % jl/i7 ;xfos 

!! >L /fh' ldhf/ # slgi7 ;xfos 

!@ >L lzlz/ /fO{ # slgi7 ;xfos 

!# >L ?:td yfkf du/ # slgi7 ;xfos

!$ >L lzj s'df/ u'?Ë # ;jf/L rfns  

!% >L gljg k'nfdL du/ ! nf]8/ 

!^ >L /d]z lj6fn' ! nf]8/

!& >L gj/fh k'g du/ ! nf]8/

;?jf÷ kb:yfkgf

qm=;+= sd{rf/Lsf] gfd tx kb ljefuaf6÷ljefudf

! >L c?0f j}B &
jl/i7 
clws[t

u|fp08 ;kf]6{ ljefu ÷ 
ahf/ Joj:yfkg ljefu

@ >L bfdf]b/ e§/fO{ &
jl/i7 
clws[t

ahf/ Joj:yfkg 
ljefu÷;fwf/0f ;]jf 
tyf ;Dklt Joj:yfkg 
ljefu

# >L /d]z s'df/ kf08] &
jl/i7 
clws[t

;fwf/0f ;]jf tyf 
;Dklt Joj:yfkg 
ljefu ÷ ahf/ 
Joj:yfkg ljefu

$ >L efu]Zj/ ljZjf; ^ clws[t 
OlGhlgol/Ë d]lG6g]G; 
ljefu ÷ lj/f6gu/ 
:6]zg 

% >L u+uf/fd vqL ^ clws[t
ahf/ Joj:yfkg ljefu 
÷ ofq';]jf ljefu

^ >L ;fwgf sF'j/ ^ clws[t 
ofq';]jf ljefu÷;fwf/0f 
;]jf tyf ;Dklt 
Joj:yfkg ljefu

& >L Clifs]z kGyL ^ clws[t
;+:yfut ljefu ÷ 
ofq';]jf ljefu 

* >L xf]dgfy kf]v/]n ^ clws[t
ofq';]jf ljefu÷;fwf/0f 
;]jf tyf ;Dklt 
Joj:yfkg ljefu

( >L ;'dg s'df/ 7fs'/ % jl/i7 ;xfos 
u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

!)
>L d'/f/L k|;fb 
clwsf/L

% jl/i7 ;xfos 
ofq';]jf ljefu÷u|fp08 
;kf]6{ ljefu

!! >L c/ljGb ofbj % jl/i7 ;xfos 
ofq';]jf ljefu÷ahf/ 
Joj:yfkg ljefu 

!@ >L lbks lrdf]l/of %
l;lgo/ 
lhOcf] sd 
P; Pd

u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

!# >L /fh]z >]i7 % 
l;lgo/ 
lhOcf] sd 
P; Pd

uf}td a'4 cGt/fli6«o 
ljdfg:yn÷u|fp08 
;kf]6{ ljefu

!$ >L ;'/f]h dxh{g %
jl/i7 
k|fljlws

uf}td a'4 cGt/fli6«o 
ljdfg:yn÷u|fp08 
;kf]6{ ljefu

!^
>L lty{/fh 
ltldlN;gf 

%
jl/i7 
k|fljlws

u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

!& >L s[i0f/fd a:g]t $ ;xfos 
ofq';]jf 
ljefu÷OlGhlgol/Ë 
d]lG6g]G; ljefu

!* >L l;h{gf /fO{ $ ;xfos 

ahf/ Joj:yfkg ljefu 
÷ ;fwf/0f ;]jf tyf 
;Dklt Joj:yfkg 
ljefu

!( >L l;h{gf O6gL $ ;xfos 
ofq';]jf ljefu ÷ 
ck/];G; ljefu

@) >L pHhjn 9'+ufgf $ lhOcf]
uf}td a'4 cGt/fli6«o 
ljdfg:yn÷u|fp08 
;kf]6{ ljefu

@! >L /fd uf]ljGb dxtf] $ lhOcf]
uf}td a'4 cGt/fli6«o 
ljdfg:yn÷u|fp08 
;kf]6{ ljefu

@@
>L sdn gf/fo0f 
ljZjf;

$ lhOcf]
uf}td a'4 cGt/fli6«o 
ljdfg:yn÷u|fp08 
;kf]6{ ljefu

@# >L e'jg s'df/ k'nfdL $ lhOcf]
u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

@$ >L /fdk|;fb sfkm\n] #
h'lgo/ 
lhOcf]

u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

@% >L /fds[i0f cof{n #
h'lgo/ 
lhOcf]

u|fp08 ;kf]6{ ljefu÷ 
uf}td a'4 cGt/fli6«o 
ljdfg:yn

/flhgfdf 

qm=;+= sd{rf/Lsf] gfd tx kb

! >L dx]Gb| s'df/ zdf{ ^ clws[t

@ >L lgzf s0f{ ^ clws[t 

# >L /fdlht rf}w/L % jl/i7 ;xfos

$ >L ;? l;+x % ljdfg kl/rfl/sf

% >L dfwj l3ld/] $ ;xfos

^ >L e/t nfld5fg] $ l;lgo/ x]8 nf]8/

Internal Audit Department

1. Engineering Department's Audit has been completed & the 

report has been submitted.

2.  Ground Support Department's Audit has been completed & the 

report has been submitted.

3. Human Resource Department's Audit is continuing.

4. Operation Department's Audit is continuing.

5.  Audit of the Delhi Station is continuing.

6.  Auditing of the Central Unit of Finance Department.

Following tasks have been completed & continued during 

the period of Magh to Falgun:
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u|fp08 ;kf]6{ ljefudf ePsf d'Vo pknlAwx? -df3 kmfu'g, @)*)_

1. International Traffic 
The chart below demonstrates the comparison between Available Seat Kilometer (ASKM) and 
Revenue  
Passenger Kilometer (RPKM) from all operating sectors (DEL, BLR, BOM, BKK, KUL, DOH, 
DXB, NRT,  
RUH, and HKG) from the month of Srawan to Magh 2080. 

 
Note: 
ASKM= Available Seat Kilometer 
RPKM= Revenue Passenger Kilometer 
 
The chart below demonstrates the comparison between Available Ton Kilometer (ATKM) and 
Revenue 
Ton Kilometer (RTKM) from all operating sectors (DEL, BLR, BOM, BKK, KUL, DOH, DXB, 
NRT, RUH 
and HKG) from the month of Srawan to Magh 2080. 

0
20000
40000
60000
80000
100000
120000
140000
160000
180000
200000

SRAWAN BHADRA ASWIN KARTIK MANSIR POUSH MAGH
ASKM'000 171910 177169 168224 190569 176375 158505 167518
RPKM'000 132947 137796 140349 161311 147566 132512 140993

ASKM VS. RPKM

 
Note: 
ATKM= Available Ton Kilometer 
RTKM=Revenue Ton Kilometer 

0

5000

10000

15000

20000

25000

30000

SRAWAN BHADRA ASWIN KARTIK MANSIR POUSH MAGH
ATKM'000 21863 22668 21047 24834 23105 21550 25063
RTKM'000 14320 15098 15213 16718 15738 14099 15219

ATKM VS. RTKM

2. Domestic Traffic 
The chart below demonstrates the comparison between Available Seat Kilometer (ASKM) and 
Revenue  
Passenger Kilometer (RPKM) from all operating sectors (KEP,IMK,JUM,RUK, BJR,TAL,DOP, 
BHP,PPL 
DNP,TMK,KDN,TPJ,ILM & RSG) from the month of Srawan to Magh 2080. 

 
Note: 
ASKM= Available Seat Kilometer 
RPKM= Revenue Passenger Kilometer 
 
The chart below demonstrates the comparison between Available Ton Kilometer (ATKM) and 
Revenue  
Ton Kilometer (RTKM) from all operating sectors (KEP,IMK,JUM,RUK, BJR,TAL,DOP, 
BHP,PPL,DNP 
TMK,KDN,TPJ,ILM & RSG) from the month of Srawan to Magh 2080. 
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600
700
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SRAWAN BHADRA ASWIN KARTIK MANSIR POUSH MAGH
ASKM'000 193 371 471 745 586 347 362
RPKM'000 95 173 325 325 465 246 264

ASKM VS. RPKM

0

10

20

30

40

50

SRAWAN BHADRA ASWIN KARTIK MANSIR POUSH MAGH
ATKM'000 16 26 39 39 49 29 27
RTKM'000 7 12 23 12 33 18 16

ATKM VS. RTKM

Note: 
ATKM= Available Ton Kilometer 
RTKM=Revenue Ton Kilometer                                    Compiled by: CFB Division 

!_  ISAGO Audit k|df0f kq 2024 sf] gjLs/0fsf] nflu l8;]Da/ !! b]lv l8;]Da/ !% ;Dd  Ground Handling Services sf] 
IATA Safety Audit for Ground Operation- ISAGO cl86 ;DkGg eO{ yk b'O{ jif{sf cyf{t % dfr{, @)@^ ;Ddsf] nflu gjLs/0f 
ePsf] 5 .

@_  Ground Support NAC-GSP ;+u ;DalGwt Manual GOM I Training Manual Audit Findings sf] Requirement cg';f/ 
Revision ul/Psf] .

#_ lgudsf] Airbus 320 9N AKX sf] Engine Replacement sf] nflu ISarel df Ground Handling, Landing Permit sf] Joj:yf 
ldnfOPsf] / cfjZos ;xsfo{ ul/Psf] ;fy} DXB df Aircraft Security Screening sf] Joj:yf ldnfpg cfjZos ;xsfo{  
ul/Psf] .

$_ Air Arabia Abu Dhabi, Air Arabia PJSC , TATA SIA Vistara, Indigo, China Southern, Druk Air, Malaysia Airlines, Himalaya 

Airlines ;+u Ground Handling ;DaGwL  new revised Side letter ;DkGg ePsf] 
%_ Ground Support Equipment sf nflu cfjZos ljleGg k|sf/sf Automotive Tyre/Tube sf] vl/bsf nflu Re- Tender 

cfx|jfg u/L jf]nkq vf]lnPsf] . Automotive, Oil, Fuel and Air Filter x?sf] DTS lgdf{0f ;DkGg ul/Psf] .
^_ Corporate Safety Division :+fu cfjZos ;dGjo u/L 2023 sf] SPI/SPT Review u/L cfufdL jif{ 2024 sf] nflu SPI/SPT 

Set ul/Psf] .
&_ Aircraft Brake Cooler Filter x?sf] DTS (Detail Technical Speci昀椀cation) lgdf0f{ ug]{ sfo{ ;DkGg ePsf] . 
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DUTY ROSTER OF RA CLINIC DOCTORS AT NAC

Effective from 14 March 2024

S. N. NAME OF DOCTORS SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1.
Dr.  MANEN PRASAD GORKHALY
Consultant, Physician/Neurologist 
NMC : 1667, Mobile No. : 9851051436

14:00-15:00 11:00-12:00 11:00-12:00

2.

Dr.  RANJEET S. BARAL

Consultant Cardiologist/AME & General 
Physician, NMC: 1516, Mobile No. 9851053577

12:00-13:00 12:00-13:00 12:00-13:00

3.

Dr.  GYANENDRA SHAH

Senior Consultant, Orthopedic Surgeon

NMC: 4723, Mobile No. 9851029425

13:00-14:00 13:00-14:00 11:00-12:00

4.

Dr.  LOCHAN KARKI

Consultant Physician

NMC: 4687, Mobile No. 9851056689

16:00-17:00 15:00-16:00 13:00-14:00

5.

Dr.  KAVITA ADHIKARI

Consultant Gynecologist

NMC: 3679, Mobile No. 9851176411

15:00-16:00 14:00-15:00 14:00-1500

6.

Dr.  SHIVAJI BIKRAM SILWAL

Consultant Cardiologist

NMC: 6335, Mobile No. 9801022997

16:00:17:00 16:00:17:00 14:00-15:00

7.

Dr.  BISHWA RAJ DAWADI

Consultant Family Physician

NMC: 4996, Mobile No. 9841226322

13:00-14:00 13:00-14:00 13:00-14:00

8.

Dr.  Nandita Ghimirey

Family Medicine

NMC: 2784, Mobile No. 9841777677

15:00:67:00 15:00:67:00 15:00:67:00

S.N.
Year 

Months

Found Materials/Goods (in Frequency) Tot. 
pcs.

HOV to Airlines

Remarks
Mob Cam Mny ipd/Laptop PP Gld Note Elx Staff Crew

Police
security

1 2080 Poush 6 6 2 2 0 1 2 21 40 32 3 5  

2 2080 Magh 4 3 3 3 0 1 0 16 30 17 7 6  

Total 10 9 5 5 0 2 2 37 70 49 10 11  

Ground Support Department

TACC Section

LOST AND FOUND RECORD SUMMARY

gf]6 M pk/f]Qm ljj/0f uf|fp08 ;kf]6{ ljefu 6L=P=;L=:fL zfvf cGtu{t ljdfg:yndf ljdfgsf] Soflag ;kmfO{ ug]{ qmddf ofq'x?af6 5fl8Psf ;fdfgx? o; ljefudf sfo{/t 
sd{rf/Lx?n] kfO{ ;DalGwt 7fFpdf a'emfPsf ;fdfgx?sf] xf] .

Abbreviation     

Mob: Mobiles      Cam: Different types of movie and still camera/watch.

Mny: Money and wallets     ipd: i-phone, i-pod, i-pad, tablets, Laptop etc.  
Gld: Gold and ornaments     Elx: Other electronic appliances/items, games, pendrives, Power Bank etc.

Hov: Handed over to the related airlines (staff, crew, passengers) PP Passport 

Fleet / Month 
Flight Performance %

9N-AKW 9N-AKX 9N-ALY 9N-ALZ Total

Mangsir Poush Mangsir Poush Mangsir Poush Mangsir Poush Mangsir Poush

Reliability 100% 100% 100% - 100% 100% 100% 100% 100% 100%

Punctuality 47% 57% 93% - 81% 87% 94% 95% 72% 77%

Operations Department

Performance Report of Flights  from Kathmandu

for the month of Mangsir and Poush, 2080
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