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“ Despite these efforts, it is deemed that CAAN’s ability to enforce international safety
standards and ensure compliant operations by its certified air carriers is insufficient. The
evidence, including observations from the Union on-site assessment visit, suggests that CAAN
capabilities to oversee the aviation activities in Nepal are not complying with the applicable
minimum international safety standards. This evidenced the need for further improvements in
CAAN’s oversight capabilities, personnel management, staff training and certification
processes.” (EU Report Clause No. 76)
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“The assessment visit focused its activities on CAAN in view of its role and responsibility for the
oversight activities of the air carriers certified in Nepal. The assessment revealed discrepancies
between the approved organizational structure and the actual distribution of sections, departments
and personnel.” (EU Report Clause No. 56)

(ATASHT HAUTS ATAAT WO garsorgiolenenl fadiaror sfafaftiesar CAAN & SifAer I
SaAadiors taraer 1wd awer afafafiesars Fieed af| Hearsead A HiecHS
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Iodd: JAUTHT FATSSTEIoTRel ITaTelel CaTdl T PI&TT ATUCUses g1 da|) (EU Report Clause
No. 56)

CAAN’s current practices in Personnel Licensing requirements and flight examiner systems show
non-compliance with international safety standards, necessitating an urgent alignment of its
regulations with such standards, especially as regards examiner designations in the area of flight
crew licensing. Notably the absence of a robust framework for the designation and monitoring of
flight examiners and instructors in the context of helicopter operations, underscores the need for
CAAN to establish clear criteria, privileges, and effective surveillance mechanisms for Designated
Check Pilots and examiners. Implementing these measures will significantly enhance the safety
and competency standards across the aviation sector in Nepal, ensuring a more consistent and
reliable oversight of aviation professionals. (EU Report Clause No. 57)

(CAAN &I HHIR] SATAIIS 3 Thda® T 381 IUETH JUMTCHaeAl alelehl FeATHasoel
HeauifSea FIET ATICUSEED! el AINH! SWIEE, cAFdT AIGUsgaer ALY IRy 337 AT
&ol SollSTIa! &ITAT TIIETHh YCgEh! Tegadl TS HaFgee debrdd IsfFdegdl JaTF ©
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Sforat eiaret 3rae CAAN o Afese Arevs, [FRfteRes, T fifFvs! 9 qsdees I
qATERERH I TATTRNT VoREl Haea FUT9aTT 36 TaRdsharars sis e @ 39rigs «rey
IeiTel AUTCTAT 333Ul &1 YUATT Y G&TdT AIIGUSEERAT Joaileildl FIAT Jg §oio, STdel 3554
HAHRIEEH! a9 HIT T #9el fadigior gfafea a=iw1) . (EU Report Clause No. 57)

Moreover, the assessments have identified a gap in the effective monitoring and documentation of
training for CAAN Personnel Licensing Inspector and Assistant Inspector roles. (EU Report Clause

No. 58)
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CITeIFshl FSTaeh{l_3TeTiIHel I SEIaoiaOTAT HAT gl IiEaet IR @) . (EU Report Clause
No. 58)

The assessment also noted significant gaps in CAAN’s Flight Operations Division of, notably as
regards overseeing fatigue related to duty period limitations and ensuring comprehensive
compliance checks during the approval process. These failures indicate an urgent need for CAAN
to implement robust fatigue management protocols and strengthen their technical evaluation
and approval processes. Additionally, the lack of specific training and qualifications among
inspectors, particularly concerning type ratings for aircraft operated by air carriers, raises
concerns about the effectiveness of CAANs certification and surveillance activities. (EU Report
Clause No. 59)

(FeAgHTel CAAN 1 331 30del Bfosear Agccaqol Fallee Ry 7 wdey e
drarer graad ghesr e o 3w hefa afharer saar e I SAE®
gARed = Feedar 9 3eorg AT | A AwerdeEe CAAN o SR e caaEuge
HeTherg® o] AT T fAegent wifafts Feagss T wiefa afhaesers sfoe sasas o
dehlel HTEThdTells Heohe Tco| T8 fofierrgs diodr Ry afes T degamet srame, ey
T TYHAT FATREREART Tl faATTgoanl oMl TRl FoaTgehed TFaetl, CAAN &l
gAfERT T AR aifafafewes gaesars! aiar Rear 9e1381) (EU Report Clause No. 59)

The assessment furthermore identified a systemic issue in the Flight Operations Division's

approach to reviewing, evaluating, and validating air carriers’ flight safety documentation and
specific approvals. The observed discrepancies, such as non-compliances in Traffic Collision
Avoidance System (‘'TCAS’) requirements, fuel calculations, and oversight of flight time limitations,
significantly impact flight safety. (EU Report Clause No. 60)
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forlreTorAr I-3reTaTeRT STEAT raeliha AU fAEITTEETS IS HIEONS FAgeeaqul TIAT IR
a51) (EU Report Clause No. 60)

The Airworthiness Inspection Division exhibits a lack of maturity in critical aspects such as audit
control, training programme completeness, and document review diligence. CAAN has to address
these issues by enhancing the training programme and adopting a more rigorous audit approach,
and should endeavour to transition to more efficient digital record-keeping systems. (EU Report

Clause No. 61)
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